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CCEP is the world’s largest
Coca-Cola bottler by revenue

CCEP is the world’s largest Coca-Cola bottler by 

revenue. We make, move and sell the world’s most 

loved brands across 31 markets spanning Europe, 

Southeast Asia (SEA) & Australia Pacific (AP), 

combining expert local knowledge with the strength 

and scale of a global business. 

We are focused on refreshing consumers and 

customers, with our great brands, great people and 

great execution – all done sustainably.

37%

18%

45%

CREDIT RATINGS For further information see the debt holders page on our website

This document includes certain alternative performance measures, or non-IFRS performance 

measures. Refer to our 2025 Annual Report and Form 20-F which details our non-IFRS 

performance measures and reconciles, where applicable, our 2025 results as reported under 

IFRS to the adjusted financial information and non-IFRS performance measures included in this 

document.

1. FY25 Full year numbers. Revenue, Operating Profit and ROIC Comparable

2. Source: Global Data FY’25

3. CAGR 2025-2029

4. Source: NIQ FY’25

5. Objectives for revenue & operating profit are comparable and fx-neutral (non-IFRS 
performance measures). Dividends subject to Board approval; Net Debt to Comparable 
EBITDA, CAPEX incl. leases, Comparable Free Cash Flow, Dividend payout ratio and 
Comparable ROIC are non-IFRS performance measures.

1. Targets cover Scope 1, 2 and 3 emissions and were updated 

in 2025 to include the Philippines. 

2. Measured against water used in finished beverages based on 

ready-to-drink (RTD) sales volumes.

3. Measures recycled PET (rPET) used across one-way PET 

bottles, including third-party co-packers. The target does not 

apply to the plastic used to make caps and labels.

4. Does not include cups and vessel, refillable HDPE, bag in box 

(post-mix), Freestyle and keg. This target does not apply to 

caps or labels. 

5. Ownership as at December 2025, based on CCEP share 

register; rounded to the nearest 1 percent
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Olive Partners The Coca-Cola Company Free float

17-member board with 9 independent

non-executive directors

Sparkling Energy RTD Tea & Coffee Hydration Other

€70bn

LSD%

~61%

PORTFOLIO
 

NARTD Category share (~30%) & size (€180bn) 2  

2026-2030 NARTD Category value growth CAGR (~3-4%)

Operating

profit growth

~7%

Comparable 

free cash flow 

at least

 €1.7bn
p.a

Net debt:

comparable 

EBITDA

2.5x-3x

Comparable 

ROIC

~+50bps
p.a

Capex inc. 

leases

~4-5%
revenue

Dividend

~50%
payout ratio

Revenue

growth

~4%

MID-TERM ANNUAL OBJECTIVES5

Subject to forward looking statements disclaimer (see the Guidance page on our website)

SUSTAINABILITY

Group

18.9%
Europe

19.7%
APS

18.1%

KEY ESG TARGETS & PROGRESS
as at 31 December 2025

GHG emissions reduction1: by 2030 reduce absolute GHG emissions (Scope 

1, 2 and 3) by 30% versus 2019

ARTD

The Company is currently listed on Euronext Amsterdam, NASDAQ, 

London Stock Exchange and on the Spanish Stock Exchanges, and a 

constituent of both the Nasdaq 100 and FTSE 100 indices, trading 

under the symbol CCEP (ISIN No. GB00BDCPN049)

EUROPE

2-3% 

CAGR

SEA

HSD % 

CAGR1

AP

4-5% 

CAGR

Advanced 
Hydration

Mkt. Size

CAGR 26-30

Share

€24bn

HSD%

~23%

€13bn

MSD%

~10%

€45bn

LSD%

~2%

€4bn

MSD%

~40%

€25bn

LSD%

~9%

€10bn

HSD%
3

~4%
4

AAA

* 
CCEP internal estimates on NARTD value growth based on Global Data FY2024

Group

105.2%
Europe

123.8%
APS

70.1%

Water replenish2: by 2030 return at least 100% of the water we use in our 

finished drinks, at an aggregate level, to nature and communities

Group

45.9%
Europe

64.5%
APS

22.5%

Recycled plastic3: by 2030 at least 30% of the PET we use to make plastic 

bottles will be recycled PET

Women will represent 45% of management positions and 30% 

of our total workforce by 2030.

Group

75.7%

Collection4: by 2030 collect and recycle the equivalent of at least 85% of the 

bottles and cans we sell

Management positions         % of total workforce                                            

41.2%           25.2%

INCLUSION

For our full list of actions and targets, please refer to the Sustainability and Our People pages of our website. 

http://www.cocacolaep.com/
https://ir.cocacolaep.com/our-proposition/guidance
https://www.cocacolaep.com/investors/financial-reports-and-results/latest-annual-report/
https://www.cocacolaep.com/sustainability/
https://www.cocacolaep.com/who-we-are/our-people/


1. Volume mix, channel mix and package mix are based on internal reports FY 2025; CCEP annual 

volume in million-unit cases (muc); rounded. A unit case is equivalent to ~5.678 litres

2. External data sources: NIQ & Circana FY’25 Data

3. Carbon emission footprint based on individual units sold as of December 2025

4. Production facilities are as at 31 December 2025; Pacific includes Papua New Guinea

5. Based on Full-Year ended 31 December 2025

6. Note, 33% of PET packaging in Germany is refillable PET 

7. Nielsen market data does not include Andorra

8. Nielsen market data does not include Monaco

9. OPEX expense mix – comparable basis

10. All numbers are rounded to the nearest 5%
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PRODUCTION SITES4

18 Philippines

13 Germany

12 France/Benelux/Nordics

11 Australia

11 Iberia

10 Pacific

5 Indonesia

5 Great Britain

85

35%
PET

17%
Glass

44%
Can

11%
Other4

2% 

refillable 

15% 

refillable 

FBN - FRANCE6, BENELUX & NORDICS

37%
Can

KEY

NARTD 

mkt mix
Country 

vol mix

Sparkling

Stills

Hydration

Coca Cola

Flavours/mixers

Energy

Hydration

RTD Teas, RTD Coffees,

juices, ARTD & other drinks

VOLUME MIX1

Flavours, mixers

Coca-Cola®

          Classic
          Zero/ Light

Energy

RTD Teas, RTD Coffees,
juices, ARTD & other drinks

         ARTD

         RTD Tea/ Coffee
         Juices & Other

Hydration

          Waters
          Sports

38%
21%

7%
2%

1%

2%
2% 59%

22%

5%

9%

5%

CCEP CHANNEL MIX1 AFH

Home

52% 50%

48% 50%

Revenue Volume

VolumeValue

Volume Volume mix Package mix
NARTD

market mix2
NARTD

retail share

AUSTRALIA PACIFIC

49%

51%

20%
39%

34%
16%

46% 45%

21%

Other

1%
Glass

34%

Can

44%
PET

42%

Value

35%

Volume

49%

22%

5%

15%

9%

Home

AFH

VolumeValue

Volume Volume mix Package mix
NARTD

market mix2
NARTD

retail share

GERMANY

72%

28%

31%

59%

37%

16%

32% 25%

6%

Other

7%
Glass

16%

Can

71%
PET

6

21%

Value

13%

Volume

66%

23%

5%
3%

3%

Home

AFH

VolumeValue

Volume Volume mix Package mix
NARTD

market mix2
NARTD

retail share

GREAT BRITAIN

54%

46%

20%
40%

41%
20%

39% 40%

14%

Other

2%
Glass

49%

Can

35%
PET

30%

Value

22%

Volume

56%

26%

11%2%

5%

Home

AFH

VolumeValue

Volume Volume mix Package mix
NARTD

market mix2
NARTD

retail share

IBERIA7

39%

61%

35%

69%

29%

12%
36%

19%

8%

Other

12%

Glass

31%
Can

49%
PET

34%
Value

13%

Volume

60%

16%

4%

16%

4%

Home

AFH

VolumeValue

Volume Volume mix Package mix
NARTD

market mix2
NARTD

retail share

FBN - FRANCE8

70%

30%

29%

70%

42%

15%
29%

15%

12%

Other

4%

Glass

34%
Can

50%
PET

23%
Value

10%

Volume

77%

10%

4%
1%

8%

Home

AFH
VolumeValue

Volume Volume mix Package mix
NARTD

market mix2
NARTD

retail share

FBN - BENELUX & NORDICS

66%

34%

16%
36%

43%

25%

41% 39%

8%

Other

9%
Glass

35%

Can

48%
PET

29%

Value

21%

Volume

61%

17%

7%

10%

5%

Home

AFH

VolumeValue

Volume Volume mix Package mix
NARTD

market mix2
NARTD

retail share

INDONESIA

26%

74%

58%
76%

32%

19%
10% 5%

5%

Other

0%

Glass

9%
Can

86%
PET

9%
Value

4%

Volume

23%

58%

5%
14%

Home

AFH

VolumeValue

Volume Volume mix Package mix
NARTD

market mix2
NARTD

retail share

PHILIPPINES

17%

83%

14%
27%

22%
15%

64% 58%

6%

Other

37%
Glass

2%

Can

55%
PET

51%

Value

49%

Volume

60%

22%

16%

2%

Home

AFH

NARTD MARKET MIX2 Sparkling

Stills

Hydration

26%

56%

37%

17%

37%
27%

VolumeValue

KEY INPUTS5

56%

67%

50%

28%

23%

24%

16%

10%

11%

17%

15%

IFRS16

25%

Supply chain Digital & other Cold drink 
equipment

Selling & delivery General & admin D&A

Packaging, sweetener, 
other commodities

Taxes & 
other

Concentrate, 
finished goods

Manufacturing & 
D&A

Leases

Cost of sales mix
10

Operating expense mix9

Capital spend mix

FBN - FRANCE6, BENELUX & NORDICS

10%

PACKAGE FOOTPRINT3 & MIX1

PET Glass

44%
Can

Other4refillable refillable 

MixFootprint

Can

53%
PET

< 1 L

≥ 1 L 

16%

37%

26%
Can

< 33cl

≥ 33cl 

2%

24%

10%
Other

Postmix

Other

9%
1%

11%
Glass

< 1 L

≥ 1 L 

9%

3%

37% 18%

43%

2%
2% 15%

2%

9%

12%

14%

15%

15%

16%

17%

26%

74%

Indonesia

Philippines

France

Northern Europe

Germany

Australia & Pacific

Iberia

Great Britain

APS

Europe

COUNTRY MIX
Revenue
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